
Criterion Weight 1 - Incomplete 2 - Beginning 3 - Developing 4 - Proficient 5 - Exemplary

Demonstration 
Quality

40%
Does not work or 

not shown
Limited demo; 

major problems
Works but has 
some issues

Good working 
demo; minor 

issues

Impressive; works 
very well

Presentation 
Clarity

30%
Hard to follow or 

missing
Unclear; confusing

Understandable; 
could be clearer

Clear and 
engaging

Excellent; very 
engaging

Technical 
Communication

20%
Cannot explain how 

it works
Very limited 
explanation

Some explanation; 
missing details

Clearly explains 
how it works

Excellent technical 
explanation

Time Management 10%
Way over or under 3 

minutes
Significantly 

over/under time
Close to 3 minutes

Good use of 3 
minutes

Perfect 3-minute 
timing
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